
3.0 BOARD-STAFF RELATIONSHIP      

School District No. 46 (Sunshine Coast)
  
 Governance Policies

3.1 AUTHORITY THAT IS DELEGATED TO THE SUPER-
INTENDENT

All Board authority that is delegated to staff shall be delegated through the 
Superintendent, so that all authority and accountability of staff, as far as the Board is 
concerned, is considered to be the authority and accountability of the Superintendent.

Consequently:

3.1.1 The Board determines the degree of authority delegated to the Superintendent 
through its policies and authorizes the Superintendent to lead and manage the school 
district in compliance with these policies.

3.1.2 Only decisions of the Board acting as a corporate body are binding upon the 
Superintendent. Decisions or instructions of individual Board members, 
representatives, or task groups are not binding on the Superintendent except in rare 
instances when the Board has specifically assigned such authority.

3.1.3 The Board shall delegate to the Superintendent the responsibility of developing  
administrative regulations.  All administrative regulations shall be cross-referenced to 
their corresponding Ministry Order or Board Policy.  Regulations shall be developed, 
circulated and approved as per Regulation No. 1730.
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